
 

 

 

 

 

What is your role and responsibility? 
“Deputy General Manager of Safety for MV Transportation. I am responsible 
for the Safety & Training for the Bus operations of the North County Transit 
District.” 
 

What is your greatest workforce health or safety challenge? 
“Our biggest challenge is that transit bus operators work in a challenging 
environment that can lead to negative health outcomes for drivers and 
challenges for our organization due to health care costs, absenteeism, high 
levels of turnover, and workers' compensation payments.” 
 

What health or safety campaign has been most successful? 
“Our most successful Safety campaign to date has been our driver behavior 
coaching through DriveCam. We are seeing great improvement in our risky 
behaviors.” 
 

Is your partnership with WorkPartners successful? 
“WorkPartners has been great with taking care of our employees. We are 
partnering with WorkPartners on projects that will continue that success going 
forward.” 
 

What is your leadership philosophy? 
“I lead my team by modeling Integrity, Humility and Teamwork.”  
 

What was the last good management book you read? 
“Blue-collar Leadership by Mack Story.” 
 
What is your favorite business quote? 
“Until we can lead ourselves well, we don't deserve to lead others at all.” 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

 

Click Here to Review Conference Agenda & Registration 
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 Located in North San Diego 
County, WorkPartners clinics 
are full service Occupational 
Health clinics dedicated to 
supporting the health and 

wellness of local employees.  
www.WorkPartnersOHS.com 

Jorge Flores 
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Deputy General Manager 
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